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Recommendation

At the Overview and Scrutiny Management Board (OSMB) meeting on 9th February, Members agreed 
that the current Scrutiny structure and ways of working required review and requested that the . It was 
agreed that the Hothouse approach be used for carrying out this review supported by external technical 
experts. 

This papers sets out the broad proposals for taking this forward in March and April 2017 in order to agree 
a new structure for Scrutiny and new ways of working to be implemented at the start of the 17/18 
Municipal Year. 

Members are asked to review the proposed recommendations and agree the overarching approach. 
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Background;

OSMB Members, at the meeting on 9th February 2017, Members considered a report regarding 
‘Scrutiny Structures and Ways of Working’ which suggested that a review be conducted to ensure 
Scrutiny continues to operate in the most effective way. The report can be found here:
Scrutiny Structures and New Ways of Working

The following key points were highlighted;

 The Scrutiny Structures report was published before the release of the Bundred report into 
financial management at Bristol City Council which made a number of references to scrutiny 
and members involvement in decision making. 

 Consideration should therefore be given to the Bundred Financial report in informing the 
review of scrutiny

 All members were in agreement that the current ways of working were not delivering outcome 
based scrutiny or  the most efficient way of carrying out scrutiny activity and that a review was 
required

 Members had a wide range of differing views about how best to deliver scrutiny in the future 
and that facilitation would be required to reach a collective viewpoint and that external 
technical experts should be engaged with this process. 

 It was agreed that Scrutiny would use the hothouse process, which is a technique for 
developing and agreeing solutions to difficult issues.

Definition of the Hothouse Approach

A hothouse is an agile innovation process that is designed to solve complex challenges in a reduced 
timescale.  It works by bringing stakeholders together to identify the overarching question that needs 
to be resolved, then addressing key elements via a series of intensive ‘sprints.’  The aim of the session 
is to ensure that by the end, all issues will have been worked through and attendees will have reached 
a consensus about the best way forward.

Proposed Programme of Activity

The following programme for conducting the review is proposed

Workshop 1 - What do we want to achieve from Scrutiny for the citizens of Bristol? 
 The role of Scrutiny and the role of Councillors in Scrutiny  - lead by external facilitators 

(LGA/CfPS)
 Examples of best practice and different ways of working in Scrutiny  - lead by external 

facilitators (LGA / CfPS / officers and members from other local authorities 
 What are the outcomes Bristol Scrutiny wants to achieve for the citizens of Bristol? 

HOTHOUSE: How can we achieve the maximum benefit for the citizens of Bristol in Scrutiny with the 
resources we have available? 

 Hot house to bring together members of Scrutiny, Scrutiny team and all other interested 
stakeholders

https://democracy.bristol.gov.uk/ieListDocuments.aspx?CId=165&MId=379&Ver=4
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 It is anticipated that this may require two sessions to develop the necessary outcomes

Workshop 2 – Bristol’s proposed new scrutiny offer 
 Members to relay the proposals for the structure and ways of working to the external 

facilitators from workshop 1. 

Timing

The Bundred Financial report is on the agenda for the 13th March OSMB meeting. It is proposed that 
the workshops from scrutiny take place swiftly after this and before the end of April so that the 
outcomes can be implemented in time for the new municipal year. This would allow for any changes 
to the Constitution to be fed into the Constitutional Working Group. 

 Workshop 1 – propose week commencing 20th March
 Hothouse – proposed week commencing 27th March and week commencing 3rd April
 Workshop 2 – proposed week commencing 10th April 

LOCAL GOVERNMENT (ACCESS TO INFORMATION) ACT 1985
Background Papers:  None.


